Business Pulse Dashboard

Revenue Analysis
Tonnage Analysis |
Sales Performance vs. Budget and Market Benchmark

Projected Booking Performance

Key Customer Performance

4

Network Operations Performance : '-‘

Hub Operation Performance

Instant Root Cause Analysis r

Available Dashboards Connected to Airline System
Real-time Data
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Available Dashboards Connected to Cargospot
Real-time Data




30—Apr 21:13 Booked Tonnage
Tonnage 1,124

1,094
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Last I | Month Vs Last I \VS

29-Apr Last 4Wk Week Vs Vs
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2014 Year Avg To Date Budget || 2014-17 Budget Year To Date Budget Mar-14 Budget Year
Tonnage 956 4,581 9,899 A A 43,575 A 50,506 A A 175,779 A

Revenue || 1,876 8,878 20,349 A 87,395 A 101,206 A A 344,467 A

Yield

Business Pulse Dashboard providing a powerful overview of business
performance with critical operation and commercial measures




Revenue Summary
Region © Actual Revenue 7V Budget Revenue GAP Trend
176,400 169,485
EUROPE 45 844 47 048
NORTHERN ASIA PACIFIC 37,788 35,795
INDIAN SUB CONTINENT 25,480 24136
SOUTHERN ASIA PACIFIC 24 436 23511
24 417 20,633
11,326 10,962
\MIDDLE EAST & AFRICA 7,109 7,389

Revenue Trend Regional Gap Trend
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Dashboard showing regional performance of budget and actual
revenue




Daily Revenue Tracker
Tons (Last Tons-Last TonsLast Ton4Wk Revenue(Last Revenue- Revenuelast Revenue 4 Yield $ (Last Yield - Last Yield Last Yield 4 Wk
Year) Year 4 WK Avg Var % Year) Last Year 4 WK Avg WKk Var % Year) Year 4 WK Avg Var %

Date

02/05/2014 Fri 396 (411) -15 428 772 (721) 51 761 1.95 (1.76) 0.19 1.78 9%
01/05/2014 Thu 558 (233) 325 544 1,007 (429) 577 911 1.80(1.85)  -0.04 167 ‘
30/04/2014 Wed 410 (347) 64 353 1,491 (647) 844 652 . 363(1.87) 1.77 1.93
29/04/2014 Tue . 228 (271) -42 ) 441 (467) -25 485 1.93(1.72) 0.20 1.69
28/04/2014 Mon | 227 (343) -115 T 420 e -
27/04/2014 Sun | 348 (311) 38
26/04/2014 Sat 394 (443) -
251042014 Fri 414 (418) Yield Diff
24/04/2014 Thu 472 (272) 13
f 304 (331)
0 160 (240)
21/04/2014 Mon | 126 (370)
20/04/2014 Sun 455 (298)
19/04/2014 Sat 313 (360)
18/04/2014 Fri 387 (473)
7/04/2014 Thu | 642 (354)
362 (321)
15/04/2014 Tue . 308 (262) . e
14/04/2014 Mon 321 (418 - . S pr———
13/04/2014 Sun 379 Ea12§ -0.0 ' i - Jlne Revenue Traciar
12/04/2014 Sat 444 (394) L W Ton tevenue (000) — Yield §
11/04/2014 Fri 478 (453)
10/04/2014 Thu | 517 (368)
9/04/2014 Wed 369 (313) .
08/04/2014 Tue 292 (232) 6,000
07/04/2014 Mon 263 (362)
435 (321)

0y

Budget Diff Scatter
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Revenue, tonnage and yield trend analysis and budget performance




Month Spark
AWB Origin Tons Ton Trend Revenue Trend Yield Yield Trend
48,755
TZY 8,245
PDI 7,443
WY 6,866
NNE 4 458
OVZ 2,695 i
OCA 1,861 Time Trend
DCF 1,518 [
HAT 1,452 Month Jan-2012 Feh-2012 Mar-2012

gg?, 1%% AWB Origin Tonnage Revenue (§) Yield AWBs Tonnage Revenue (§) i AWBs Tonnage Revenue (§)  Yield
AQO 1,027 HBI - = =
KCY 955 4 8 1.82 19 3 5
TSU 643 - - - - 4 7
AUB 615 123 207 1.68 271
DLX 579 779 1,479 1.90
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Multi-dimension analysis providing speed of thought analysis.
Revenue forecasting based on bookings




" Revenue MTD | [ Tonnage MTD

] Budget Budget
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MTD Flown as Booked Revenue Actual v Budget Tonnage Actual v Budget

MTD Top 20 Agents 30 Day + 3 Tonnage Status
Revenue ¥V AWBs Tonnage ;L‘::;:: ; :

86,069 55,473 42,415 95.2%

3,341 1,353 1,505 95.8%

2,594 20 1,566 100.0%

2,297 930 1,007 97.0%

2,036 2812 1,336 95.0% 2,000

1,840 29 397 100.0%

1,701 976 777 96.4%

1,614 680 694 96.4%

1,538 721 692 95.8%

1,452 734 657 94.9%

1,414 272 986 100.0%

1,345 761 706 93.4% 1,000

1,332 566 578 98.8%
1,274 853 816 96.5%
1,264 371 518 95.6%
1,200 7 337 100.0%
1,053 3 129 -
963 409 429 99.0%
875 397 365 94 0%
870 751 307 92.2%

56,068 42,800 28,614 95.1%

Commercial Dashboard showing monthly operation and revenue
performance with top 20 Agents and forecasted tonnage




C2K Forwarders
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C2K Dashboard with forwarder, penetration and milestone
performance with analysis




Flight Summary
Tons ¥V Revenue Volume Yield$ AWBs B Tons — Yield

29325 55173 135418 1.88 33,998
1,302 2,295 57549 1.76 964
finonl a2 snel o 5 -
822 1,586 4341 1.93 503 .
752 1,015 2,929 1.35 334 500
696 1,253 3,296 1.80 575
695 978 2,935 1.41 176
664 995 2617 1.50 189
648 1,625 3,341 2.51 458
645 1,126 3,403 1.75 415
627 I 2,899 1.81 461
623 9938 2,626 1.60 191
618 1,232 2,966 1.99 555
592 Iy 3,077 2.06 352
584 1,095 2,948 1.88 618

1,145 2,806
1,026 2101
1,165 2,812

808 2,203

994 2,742

976 2,268

930 2,235
1,045 2,769

863 2,160

683 2,057

701 1,773

595 1,640

956 2,464

9388 2522

864 2,408
1262 | 2541 :
849 2,268 : 10,000

1,006 2,305 :

1,186 2,141 ] 0

846 2,140 ’ v
365 2 047 \ GENERAL C( MAIL

1,200
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Flight summary overview with Agent, O&D and Product analysis




BKD Trend
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Actual and booked tonnage trend analysis




#¥¥ Tons by Notice Time
B Under 24 Hours Notice Time | Under 12 Hours Notice Time | Under 8 Hours Notice Time
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Cancelled tonnage analysis with Holding and Notice time by Origin,
Route, Product and Agent




BKD Changes
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Rebooking analysis with number of rebooked shipments by weight
changes for all Agents, Origin, Route or Product




(" PAX Flights DEP ) ("Cargo Flights DEP ) (SalesusD (k)] (_AWBs ) (Unverified] ( Yield ]
B [ Gross (204
Verified 78,930 46,005 2.07

Unverified 1,413 1,476 1.06

e Interfaced 76,264 39,421 2.07

\ - Not Interfaced 4,079 8,060 162

_ 7, '\ . No Account Date 26 11 2.27

" 96.89% " 99.98% " Sell X Price 257 146 2.27
Verified AWBs Account Date AWBs Service AWB 0 442 0.00
BSA 243 49 2.98

,. Charter 5,818 287 71.29

— 80% — 0% Mail 613 5,542 2.93

\ ~ 0% EY on OAL 0 1 0.00

999 100% 1% g3 0o 100% OAL on EY 640 5,554 2.90

AWBs with Sales Interface AWBs Partner Elite 33,472 15,670 2.06

N
100%

Cargo Systems dashboard helping to improve revenue management
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Available Dashboards Connected to Cargospot
Real-time Data




Hourly FAB Performance for 03/05/2014
— Tonnes

Tonnes

- B0
o \1 00% -
94.8% - 40
Flown As Booked
13 - 20
# AWBs DEP | 0 - v ; : , —

- N
16 Hour

Operations Dashboard showing real-time departures and
irregularities to manage Flown as Booked performance
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Granular analysis to the minute to help you understand your business

as it happens...
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FAB Network FAB Origin Capacity '

% of FAB AWSs and FAB Origin %, by Route - Top 20 Tonnes and Capacity %A by Route - Tep 20
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Near real-time dashboards that empower business users by driving
innovative decision-making...
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Explore associations in irregularities with selections to enable
analysis at the speed of thought...




an. '
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Uncover hidden trends and make discoveries that drive
innovative decisions...



Visualise key operational near real-time data to allow a proactive
response to possible operational challenges...
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Integrate with Google Maps to visualise your global information




